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Create the Future You Imagine 



✓ Be sure to sign in and out of class
✓ Certificates will be available on line 

@www.keyrealtyschool.com/certificate
✓ Breaks
✓ Restrooms
✓ Wi-Fi
✓ Complete & turn in course 

evaluations/Test at end of class when 
you sign out

Class Details





– Review the Duties Owed

• Underline the most important factors for 
consumers related to real estate agent

DUTIES OWED EXERCISE



YOU

Events & Environment

Stories & Beliefs

Choices

Behavior &
Habits

Results
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• To shift your results you must shift your
stories ,        beliefs ,      choices ,                                            

behaviors and      habits .

• What am I basing my choices on? 
Current       beliefs or Past experiences



WITHIN YOUR SOI…
Exist AGENCY 
Relationship’s that 
must be DISCLOSED



A group of people upon which you have 
some influence just because they know you 
and through consistent communication you 

develop a relationship…

YOUR Source of Income is….



Consistent Effort to YOUR SOI
=

Revenue & Profits

IT’S NOT MAGIC
IT’S MATH



Sphere of Influence Includes:



Sphere of  
Inf luence

S.Y.S.T.E.M.



  2013 Best CRM (Customer Relationship Management) Software for Mac

  Rank #1 #2 #3 #4 #5 #6 #7
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Overall Rating

Features

Contact Information

Sales & Marketing Tools

Ease of Use

Help & Support

Ratings 9.20 8.70 7.63 7.58 6.23 6.18 6.05

  Features

Email Integration

Dialing Capabilities

iCal Integration

Address Book Integration

Mobile Device Access $39.95/year

Multi-User Capabilities

Spell Check

Password Protection

Data Encryption

Search Options

Import/Export vCard

Real-Time Alerts or Alarms

  Contact Information

Contact Information Pages

Company Websites

Group Organization

Link Contacts

Custom Fields

Contact History

Map with Directions

  Sales & Marketing Tools

Tasks/To-do list

Projects Tracker

Invoicing

Reporting Options

Letter Templates

Mailing Labels

Accounting

  Help & Support

Help Section/FAQs

Telephone Support for fee

Product Guides/Tutorials

User Forums

Online Contact Form

Email Support

YOUR SPHERE 
OF INFLUENCE 
LIVES IN A CRM 

NOT AN 
ADDRESS 

BOOK



1. Set YOUR goals for the results to be generated from SOI

2. Define the members of your SOI 

3. Capture and input their personal and professional information 

in a CRM (Client Relationship Management)

4. Rate the members of your SOI

5. Set the SOI Contact SYSTEM activities

Sphere of Influence
S.Y.S.T.E.M.
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Develop your SOI 



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

• 3 TYPES OF AGENCY

• General

• Universal

• Special Agent-REALTOR



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

OLD CAR
O-OBEDIENCE (LAWFUL)

L-LOYALTY TO PRINCIPAL-100%
D-DILIGENCE & DISCLOSURE
C- CARE & CONFIDENTIIALITY

A-ACCOUNTING
R-REASONABLE SKILL & CARE



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

• AGENCY RELATIONSHIPS ALLOWED IN NEVADA

• Licensee Representing 1 Party

• Licencee Representing Both Parties (Dual Agency)

• Non-Agency Representation

• Sub-Agency



• GROUP DISCUSSION

• FRAUD CAN BE ACTIVE OR PASSIVE. 
DISCUSS THE DIFFERENCE

WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

When ?
Do I disclose 



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

WHEN?
They Become

Clients or Customers



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

WHERE DOES A PROSPECT OR
CUSTOMER BECOME A CLIENT?

LISTING AGREEMENTS
&

BUYER’S BROKERAGE AGREEMENTS 



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

NOT?
RESIDENTIAL PURCHASE AGREEMENTS

WHY



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED

HOW DO YOU
DISCLOSE?
They Are 

Clients or Customers



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED
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WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED



WITHIN YOUR SOI…
Exist AGENCY Relationship’s that 
must be DISCLOSED



Laying one brick at a time



Laying one brick at a time…
to build a wall



Definition of Insanity

doing the same thing over and over 
again and expecting different 

results.

Albert Einstein



Class Closing
✓ Be sure to sign in and out of class
✓ Certificates will be available on line 

@www.keyrealtyschool.com/certificate
✓ Specific Questions: email or text Chris Ault @

email: chris.ault@stewart.com
text:775-224-2071

✓ Complete course evaluations and turn in at end of 
class

✓ Pick a group of 4-5 people you will work with today

mailto:chris.ault@stewart.com
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